
MONTHLY REPORT

December 2025



January

February

2023

March

April

2024

May

June

2025

July

August

September November

October December

0

100

200

300

Overview of MARSEC Incidents in the IFC AOI

Maritime Incidents 70 70 66 66

Contraband Smuggling 67 67 30 30

Illegal, Unreported and Unregul… 46 46 42 42

Irregular Human Migration 18 18 6 6

Theft, Robbery and Piracy at Sea 2 2 14 14

Environmental Security 7 7 4 4

Cyber Security 1 1 0 0

Maritime Terrorism 0 0 0 0

Grand total 211 211 162 162
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Number of Vessels

Theft, Robbery and Piracy at Sea 5 -4

Contraband Smuggling 3 2

Irregular Human Migration 2 -

Grand total 10 -1

Overview of MARSEC Incidents in the Singapore Strait
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Executive Summary

Theft, Robbery and Piracy at Sea: 5 TRAPS incidents were reported in Dec 2025, with all incidents occurring in the Singapore Strait. 

This marks a significant decrease as compared to 2024 (14), but comparable with reported incidents in 2023 (2).

Maritime Incidents: 49 MI were reported in Dec 2025. There were no major storms in the IFC's AOI this month, however bad weather 

was still the most common reported incident affecting 12 out of the 49 incidents this month.

Illegal, Unreported, and Unregulated Fishing: 39 IUUF incidents were recorded in Dec 2025, although with high local activity and a 

reduce in poaching, emphasizing continued vigilance and adaptive enforcement by regional stakeholders.

Contraband Smuggling: 54 CS incidents were recorded in Dec 2025. Heroin-related incidents were also recorded in the Indian Ocean 

region, particularly around Sri Lanka and the Maldives.

Irregular Human Migration: 3 IHM incidents were recorded in Dec 2025. Two of the three incidents were small-boat crossings within 

Indonesia, Malaysia and Singapore, the third incident involved a Chinese IHM into remote north-west Australia.

Environmental Security: 1 ENVSEC incident was recorded in Dec 2025. The incident involved a liquid oil spill from a tanker in Sri 

Lanka.

Cyber Security: There were no reports of CYBSEC incidents taking place this month.
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Summary
•There were no reports of Maritime Terrorism incidents taking place this month.

OBSERVATIONS
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Incident Types

Statistics.

• Total of 5 (Boarding) TRAPS incidents in Dec 2025 represented a decrease compared 

to the same period in 2024 (14) but comparable with 2023 (2).

• All incidents occurred in Singapore Straits (SS) where two (2) incidents took place 

in the Eastbound Lane of Traffic Separation Scheme (TSS) and Philip Channel 

respectively whilst one

(1) incident off the Westbound Lane of TSS.

•Of note, three (3) incidents occurred during daytime involving Tugs with heavy-laden 

Barges.

Eastbound Lane of TSS.

•Two (2) incidents involving Tugs and Barges occurred during daylight hours 

respectively.

• Based on incident reports, there were several sampans approaching the 

barges, and unarmed perpetrators boarded. No confrontation and injury were 

reported, and some scrap metal were stolen.

Philip Channel.

• Two (2) incidents involved bulk carriers where perpetrators reportedly armed with 

knives and batons. Of note, no confrontation nor injury were reported in all the 

incidents, and one (1) incident [15 Dec] reported engine spares stolen.

Eastbound Lane of TSS.

• No confrontation and injury were reported in the incident involving a Tug and Barge, 

with some scrap metal reportedly stolen.

Comments.

• The incident numbers in Dec 2025 is comparable with previous month Nov 2025 

[five (5) incidents]. This remain consistent with previous assessments, driven by the 

combined effects of (a) prevailing Northeast Monsoon, resulting in unfavorable 

fishing conditions in the South China Sea that may resort to petty crime to 

supplement their income; and (b) deterrent effect of enforcement operations starting 

to wane, leading to a rebound in incidents as opportunistic perpetrators quickly 

adapted.

• Modus operandi remained largely consistent with petty crime, and are opportunistic in 

nature (majority no confrontation reported).

•All companies, sea users, and ship masters are advised to remain vigilant when 

transiting known hotspots, Phillip Channel, waters off Batam and Bintan islands.
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Maritime Incidents (MI)
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Statistics:

•A total of 49 Maritime Incidents were reported this month, 
which is lower than the figures recorded for the same period 
in 2024 (66) and 2023 (70) incidents.

• The largest number of reported incidents was sunk-
capsized (22), followed by adrift (12), then collision-
grounding (7).

• In terms of location, the highest number of reported 
incidents occurred in the waters of Vietnam (13), Thailand 
(11), ROK (7), and Malaysia (4).

• A total of (22) individuals were reported dead or missing 
this month, which is lower than the last month (315). Overall, 
44 SAR operations were conducted, resulting in the rescue of 
506 individuals this month.
.
Comments:

• There were no major storms in the IFC's AOI this month, 
however bad weather was still the most common reported 
incident affecting 12 out of the 49 incidents this month.
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Statistics :
• A total of 39 IUUF incidents were recorded in Dec 2025, marking a 

slight decrease compared with the same period in 2024 (42) and 

2023 (46). This figure also represents a decrease of 9 incidents 

compared to Nov 2025 (48), indicating a continued long-term 

downward trend in IUUF incidents despite minor month-to-month 

fluctuations.

• Local: In Dec 2025, a total of 29 local IUUF incidents were 

recorded, higher than the same period in 2024 (15) and 2023 (25), 

while remaining slightly below the level observed in Nov 2025 (30).

• The majority of local incidents occurred in the Philippines (9 

incidents; 31.0%), followed by Bangladesh (8 incidents; 27.6%),

India (6 incidents; 20.7%), Malaysia (3 incidents; 10.3%), and 

Sabah, ROK, and Sri Lanka (1 incident each; 3.4%).

• Poaching: A total of 10 poaching incidents were recorded in Dec 

2025, significantly lower than the same period in 2024 (27) and 

2023 (21). The figure also represents a decrease of 8 incidents 

compared to Nov 2025 (18), reflecting a short-term decline without 

a clear long-term upward trend.

• The majority of poaching incidents involved ROK and Sri Lanka (3 

incidents each; 30%), followed by India (2 incidents; 20%), and 

Maldives and Thailand (1 incident each; 10%).

• International : NSTR.

Comments :
• Overall IUUF incidents decreased in Dec 2025, with high local 

activity and a reduce in poaching, emphasizing continued vigilance 

and adaptive enforcement.
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Statistics:

Total of 54 CS incidents in Dec 2025. This represented a significant increased as 

compared to the same period in 2024 (30), but it is lower than 2023 (67).

Drugs (x9 987.1kg): Sri Lanka (x4 Meth 172kg, Heroin21kg, Cannabis 89.1kg), India 

(Cannabis 179kg), Maldive (Cannabis 40kg), Hong Kong (Cocaine 417kg), Indonesia 

(Etomidate vape 78 cartridges ), Australia (cocaine 27kg).

Fuel (x7 533,448Liters): Sabah (Petrol 2,250 Litters), Thailand (Diesel 220,000 Litres), 

Vietnam (x5 Diesel 319, 000 liters).

Domestic Products (x16 132kg): Bangladesh (x14), Indonesia (x1), Myanmar (x1).

Natural Resources (x3 7,740kg): Malaysia (x1), Sri Lanka (x1), Indonesia (x1).

Tobacco (x11 74,033.2kg ): Philippines (x6), Indonesia (x5).

Wildlife (x2 70kg): Indonesia (x1), Philippines (x1).

Fuel and Domestic Products: Sabah(x1), Bangladesh (x1) 

Wildlife and Domestic Products : Indonesia (x1)

Natural Resources and Fuel: Vietnam (x1)

Domestic Products and Others: Indonesia (x1) 

Tobacco and Domestic Products: Sri Lanka (x1)

Comments:

•The IFC reported a decrease in CS incidents in Dec 2025 compared to Nov, with 

incident levels remaining comparable to those observed in July 2025.

• Drug smuggling activity was the one of the main contributor to CS incidents, 

recording the same incidents with the previous month (9 incidents). Of note, we have 

seen more drugs movement through Indian Ocean region, particularly around Sri 

Lanka and Bangladesh. Fuel-seizure reports remained consistent with last month’s 

figures.

•Fuel-seizure reports remained consistent with last month’s figures.

• Domestic-product smuggling recorded a slightly increase compared to the previous 

month (10 incidents). Bangladesh accounted for the majority of cases, possibly due to 

the demand for daily-use goods among Bangladeshi communities residing in 

Myanmar.
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Statistics:
• Total of 3 IHM incidents were reported in Dec 2025, 
all classified as routine Irregular Human Migration.

Comments:
• Two of the three incidents were small-boat crossings 
within Indonesia, Malaysia and Singapore and were likely 
related to illegal migrant labour. This activity is routine 
and consistent with IHM patterns in the region.

• The third incident was an arrival of Chinese IHM into 
remote north-west Australia. This activity is an increasing 
trend, with several IHM incidents into Australia including 
Chinese IHM over the last 2 years.

• Overall IHM is lowered this month compared to 
previous years. This is in line with the general increase in 
incidents in 2025.
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Statistics :

• 1 ENVSEC incident was reported in Dec 2025, marking a 
notable decrease compared to Dec 2024 (4) and no change 
compared to Nov 2024 (1).

Maritime Pollution (MARPOL) : 1 incident involving a liquid oil 
spill was recorded, with the source identified as a tanker.

Maritime Illegal Exploitation : NSTR

Contagion : NSTR

Others : NSTR.

Comments :

• Although the number of ENVSEC incidents remains low, IFC 
will continue to closely monitor environmental violations, as 
regional enforcement increasingly adopts satellite-based 
detection and rapid response measures.
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Comments:

• There were no reports of CYBSEC incidents taking place 
this month.
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Summary
•There were no reports of Other Incidents taking place this month.
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Late Reported Incidents

Contraband Smuggling 6 3 - 1 10

Maritime Incidents 5 - 1 - 6

Illegal, Unreported and Unregulated Fishing 1 - - - 1

The Information Fusion Centre Monthly Report covers all incidents reported up to, and including, the first working day of the following month.

The table below shows the number of incidents that missed the cutoff date for the previous month's report, or were historic incidents that the IFC had not previously reported.
Please note these incidents are included in the incident count graphs shown in this report.

Category Nov 2025 Oct 2025 Sep 2025 Aug 2025 Grand total

People Involved

25
Vessels Involved

16
Reported US$ Value of Seized Goods

$1.38M
Reported Kg Weight of Seized Contraband

572.4K

12 3 1 1Grand total 17
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1. All mariners to report any maritime security incidents timely to the nearest coastal state and inform the IFC at the earliest 

possible time.

2. All mariners are strongly recommended to be vigilant, in particularly when operating in IFC identified hotspots (Westbound lane of 

Traffic Separation Scheme in Singapore Strait, Eastbound lane of Traffic Separation Scheme in Singapore Strait, Belawan and Dumai 

Anchorages in Indonesia, Manila Anchorage in the Philippines, and Chittagong Outer Anchorage in Bangladesh).

3. All mariners are advised to adopt Ship Protection Measures recommended in the Regional Guide to Counter Piracy and Armed 

Robbery Against Ships in Asia (e.g., illuminating the accommodation block and poop deck, deploying sentries and increase 

frequency of security rounds).

4. All mariners to take note on the description of the perpetrators and to take photos of the perpetrators if possible. Where available, 

CCTV footage capturing the incident should be provided to the coastal state authorities for follow-on investigation.

5. All mariners are advised to participate in IFC Voluntary Community Reporting (VCR) as depicted in MARSEC Chart Q6112 and 

Q6113. In case of any doubt, incident at sea, suspicious approach or unusual observed activity at sea, please contact the IFC Duty 

Officer:

Email: information_fusion_centre@defence.gov.sg
Tel: +65 9626 8965 (Hotline)

+65 6594 5728 (Office)

+65 6594 5734Fax:

The IFC seeks your observations in the course of your normal business. The IFC would like to remind mariners to be mindful of 

national and international laws, company and other policy requirements and also health and safety obligations, whilst recording 

these observations. The reporting of such events to IFC does not absolve you of your obligations towards coastal/ port/ flag 

authorities.

IFC Recommendations

https://www.google.com/url?q=https%3A%2F%2Fwww.ifc.org.sg%2F


Theft, Robbery and Piracy at Sea 5 -6

Contraband Smuggling 4 1

Maritime Incidents 3 -7

Irregular Human Migration 2 -2

Illegal, Unreported and Unregulated Fishing 2 -4

Grand total 16 -18

Overview of MARSEC Incidents in Straits of Malacca and 

Singapore
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Maritime Incidents 34 -21

Contraband Smuggling 28 6

Illegal, Unreported and Unregulated Fishing 14 3

Theft, Robbery and Piracy at Sea 5 -9

Irregular Human Migration 2 -2

Grand total 83 -24

Overview of MARSEC Incidents in South-Eastern Asia
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Contraband Smuggling 23 18

Illegal, Unreported and Unregulated Fishing 21 12

Maritime Incidents 6 4

Theft, Robbery and Piracy at Sea 1 -

Environmental Security 1 0

Grand total 52 33

Overview of MARSEC Incidents in Southern Asia
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https://www.google.com/intl/en_SG/help/terms_maps.html


Maritime Incidents 7 -1

Illegal, Unreported and Unregulated Fishing 4 -4

Contraband Smuggling 1 -1

Grand total 12 -8

Overview of MARSEC Incidents in Eastern Asia
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Reported US$ Value of Seized Goods

$0.0
-100.0% from previous year

People Involved

26
2 from previous year

Vessels Involved

19
-11 from previous year

https://www.google.com/url?q=https%3A%2F%2Fwww.ifc.org.sg%2F
https://maps.google.com/maps?ll=30.137427%2C122.03188&z=5&t=m&hl=en&gl=SG&mapclient=apiv3
https://www.google.com/intl/en_SG/help/terms_maps.html


Contraband Smuggling 1 0

Irregular Human Migration 1 -

Maritime Incidents 1 -

Grand total 3 -12

Overview of MARSEC Incidents in Oceania

500 kmKeyboard shortcuts Map data ©2026 Google, TMap Mobility Terms

Number of Incidents, and Change from Last Year

Number of Incidents

Illegal, Unreported an… Contraband Smuggli… 

Irregular Human Migration

Maritime Incidents

Jan 2025 Mar 2025

Feb 2025 Apr 2025

May 2025

Jun 2025

Jul 2025

Aug 2025

Sep 2025 Nov 2025

Oct 2025 Dec 2025

40

30

20

10

0

Reported US$ Value of Seized Goods

$5.70M
-98.8% from previous year

People Involved

129
31 from previous year

Vessels Involved

3
-12 from previous year

https://www.google.com/url?q=https%3A%2F%2Fwww.ifc.org.sg%2F
https://maps.google.com/maps?ll=-20.900462%2C138.904261&z=4&t=m&hl=en&gl=SG&mapclient=apiv3
https://www.google.com/intl/en_SG/help/terms_maps.html


Maritime Incidents 1,802 -243

Contraband Smuggling 1,559 -140

Illegal, Unreported and Unregulated Fishing 1,364 -119

Theft, Robbery and Piracy at Sea 264 25

Irregular Human Migration 208 -130

Environmental Security 87 -23

Cyber Security 74 -11

Maritime Terrorism 0 0

Others 0 -3

Grand total 5,358 -644
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Overview of MARSEC Incidents this Year to Date

Number of Incidents Vessels Involved

6,456
-8.6% from previous year

People Involved

36,052
-13.3% from previous year

Reported US$ Value of Seized Goods

$15.54B
11.8% from previous year
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https://www.google.com/intl/en_SG/help/terms_maps.html
https://www.google.com/url?q=https%3A%2F%2Fwww.ifc.org.sg%2F
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SAFE AND SECURE 

SEAS FOR ALL

Address: 
Email: 
Web:

103 Tanah Merah Coast Road #02-01, Singapore 498750 
information_fusion_centre@defence.gov.sg 
www.ifc.org.sg

Fax: +65 6594 5734 Telegram: http://bit.ly /Information_Fusion_Centre

Hotline: +65 9626 8965 WhatsApp: https://bit.ly /WhatsApp_IFC

Office: +65 6594 5728 / 5705 Twitter: https://twitter.com/Info_Fusion_Ctr
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